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1. CTpyKTypa BCTYNHUTEJbHOM IK3aMeHAIIMOHHOM padoThI

Ha BbITIOJTHEHME BCTYMUTEIBHON 3K3aMEHAIMOHHON paboThl oTBOAMTCS | dac
(60 MmunyT).BerynurenbHas 3Kk3aMeHaIMOHHas padoTa BKItodaeT B ceos 50 3aqaHui.

B »k3amenanmoHHoi paboTe mMpenIoKeHbl 3aJaHus Ha BBIOOP W 3aIuCh
OJTHOTO TIPAaBHJILHOTOOTBETA M3 MPEAJIOKEHHOTO MTEPEYHS OTBETOB.

OTBeT Ha 3a7aHuUs 1aETCS COOTBETCTBYIOIIEH 3aMTUCHIO B BUIE LIU(PHI.
2.  OCHOBHBIE TEMbI

[Iporpamma BCTYNUTENBHBIX HCHOBITAHUM IMOCTYMAIOLIIMX B MAarucTparypy IO
HaIlpaBJICHUI0 «MEHEIKMEHT» I03BOJIAECT BBIABUTH TEOPETUYECKYIO IOATOTOBKY K
peleHn0 Npo(ecCHOHAIbHBIX 3aJad M BKJIIOYAET BOIPOCH MO JUCUUIUIMHAM,
(GopMupYyIOLIUM 3HaHUS OaKajaBpa COUAIbHO-DKOHOMUYECKUX U OpraHU3alMOHHBIX
aCIIEKTOB, CBS3aHHBIX C YMEHHEM I[PUHUMATh CTPATETMYECKUE pELICHHUE B
OpraHu3allyy, ¢ TOBBIILIEHHEM 3(DPEKTUBHOCTU PAOOTHI MPEATPUATHS 32 CUET YMEHHUS
OTU pEUICHUs NPUHUMATh, a TAKXKE 34 CYET YMEHUS CIUIOTUTH KOJUIEKTHUB, PA3JEIuB
00513aHHOCTH COTPYHUKOB U YMEHHSI aJIEKBATHO OLIEHUBATH BOBMOXHOCTH U PECYPCHI
OpraHu3alMy JUIsl TOT0, YTOObI CyMETh 3aBOEBATh CBOE MECTO Ha PHIHKE.

[Iporpamma  omnupaeTcsi Ha OOIIEIKOHOMHYECKHE W METOJOJOTHYECKHE
JVCHHIUIMHBL. « DKOHOMUYECKas Teopus», «MeHemxMenT», «Teopus opraauzanumny,
«Y1paBieHue rnepcoHanom», «MapKeTuHr» u ap.

Tema 1. O0masi XapaKTepUCTHKA CTPATErHYE€CKOro yIpaBJieHUs
1.1 CymHOCTh CTPAaTETMYECKOTO YNPABJIEHUSA. DTalbl Pa3BUTUS CTPATErMYECKOTO

noaxonaa. Onpenenenue nousaTus «Crparernueckoe ynpasiieHue». [IposBnenus

HECTPATErNYECKOTO YIPABICHUSI.

1.2 KoHKypeHTHbIE TpeuMyLiecTBa. [IoHATHE KOHKYPEHTHBIX IPEUMYILIECTB. Bubl
KOHKYpPEHTHBIX  npeumymiectB. (CTparernn  CO34aHMS  KOHKYPEHTHBIX
IPEUMYLIECTB.

1.3 OcoOeHHOCTH CTPATETUYECKOTO YIPABIICHUS.

1.4  ConepkaHue M CTPYKTypa CTPATeTMYECKOro yIpaBieHHs. AHaIU3 Cpeibl.
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Omnpenenenue muccuu U nenei. Beibop crparteruu. BeinosHeHue cTpareruu.
OneHka ¥ KOHTPOJIb peain3aliy CTPaTEruu.

Tema 2. Crparerusi mnpeanpuaTus (OpraHu3aluM), CTpPaTerHvecKoe

ylpaBJieHHe

2.1

2.2

2.3

3.1

3.2

3.3

3.4

4.1

4.2

CyIHOCTh CTpaTeruu OpraHu3anuy. /[Ba MOHMMAaHUSA CTPATETUH B MPAKTUKE
ousHeca.

Tunel crpateruii passutus OusHeca. [loaxoabl K BbIpaOOTKE CTpaTETHUU.
Crpareruu KOHIIEHTPUPOBAHHOTO pocTa. CTpaTeruu HHTETPUPOBAHHOTO POCTA.
Crparerun nuddepeHimpoBanHoro pocta. CTpaTeruu COKpaiieHus.
Omnpenenenue crparerud (GUPMBI. YSICHEHHE TEKYIIEed CTparerud. AHanu3
noptdenss OuszHecoB (mpoxaykumu). Bwibop crparerun Qupmbl. OreHka
BBIOpAHHOM CTpaTeruu.

Tema 3. BolnosiHeHHEe U KOHTPOJIb CTPaTerun

3amaun CTaauy BBITIOJHEHUS cTpaTerud. @YHKIMHA BBICIIETO PYKOBOJICTBA.
Crparernueckue U3MEHEHHS.

OpranuzaiiioHHasl CTpyKTypa Kak OObEKT CTpATeTHYECKUX U3MEHEHUMU. THuIibl
OpraHU3aIMOHHBIX CTPYKTYpP. DakTOphI BHIOOpA OpTraHU3aIIMOHHON CTPYKTYPHI.
OcoOeHHOCTH OTACIBHBIX TUIIOB CTPYKTYP.

Crparernueckue n3MeHEHHs B opraHu3anuu. CONpOTUBICHUE W3MEHEHUSIM.
Crunn npoBeneHUs: W3MEHEHHI. 3MeHeHHe OpraHu3allMOHHON CTPYKTYPBI.
dopMupoBaHUE U MOOUITU3AIIUS PECYPCOB.

Crparernueckuii KOHTposib. TpeOoBanus k wuHMOpMaIuu. YCTaHOBIECHUE
nokaszaresieid. CructeMa u3MepeHus U OTCIIC)KUBaHUA rapaMeTpoB. CpaBHEHUE U
olleHKa pe3ynbTata. [I[poBeneHne KOppeKTUPOBKH.

Tema 4. CTparerusi M TeXHU4YeCKasi MOJIUTUKA NPeINPUSTUS

TexHudeckass TOJNUTUKA TIPEANPUITAS U €€  MOJCPHU3ALMOHHAs U
WHHOBALIMOHHAA COCTaBJISIIOIIHE. Opranu3anmoHHO-9KOHOMUYECKOE
000CHOBaHUE MOJICPHU3ANMOHHON MOJUTUKU TIpeanpusatus. OpraHu3aimoHHO-
AKOHOMHMYECKOE 000CHOBaHNE MHHOBAITMOHHON MOJIUTUKHU TIPEATTIPUSATHS.

Onpenenenve  ycinoBudd  d(PPEKTUBHOrO  (PYHKIIMOHUPOBAHHUS  HOBBIX
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5.2

5.3

6.1

6.2
6.3
6.4

7.1

7.2
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OpPraHU3allMOHHO- TEXHUYECKMX CHUCTEM Ha IMPOMBILUICHHBIX IPEINPUATUAX
Crparerndeckuil BBIOOp HaNpaBICHUS pa3BUTHS IPEATIPUATHIA.
Tema 5. CTparernyecknii MAapKeTHHT
MapxeTusr B ctpateruu (pupmel. Posib MapkeTuHra. BkiitoueHue MapkeTvHra B
cTparernyeckoe ympasiieHne. CTpaTeruyecKuii MapKETUHI KaK HHCTPYMEHT
MOBBIIIEHHS] KOHKYPEHTOCIIOCOOHOCTH MPEIPUATHS.
@OYHKIMM M 3aJa4d  CTPATETMYECKOr0 MapKeTuHra. «BbIxom» cucTteMbl
CTPATErMYECKOro MapKeTUuHra. «BX0Jl CHCTEMBI CTPAaTErH4eCKOro MapKETHHIA.
OOGpaTHas CBS3b.
KoHKypeHTHbIE mNpeumylecTBa OpraHuszaluu. BpiOop crparerun ¢Gupmsl,
OCYILIECTBIsIEMBIM €€ PyKOBOACTBOM. KOHKypeHTHBIE cuiibl. [loaxon k ananu3sy
KOHKYpeHTa. AHainu3 OyaylmMx Iiesied KOHKYypeHTa. AHajiu3 BO3MOKHOCTEU
KoHKypeHTa. CocTaBieHue npoguis noBeIeHus KOHKypeHTa. [lozunuu pupmsl
B KOHKYPEHTHOM cpene. AHanu3 noptdess npo yKIuu.
Tema 6. CuTyaniuOHHBIN aHAJIN3
OCHOBHBIE TPUHIMUIBI CUTYallMOHHOTO aHanu3a. OmnpeneneHue MOHATHUS
CBOT-anamu3. OcHoBHble coctaBigomue CBOT-ananmn3a. Meromonorus
CBOT-ananmsa.
CocrapnieHne MaTpHIIbl BO3MOXHOCTEH.
CocrapiieHne MaTpHILbl yTpo3.
Cocranenue npodust cpeabl.
Tema 7. CTpaTrerusi BHelIHEIKOHOMUYECKOI eI TeIbHOCTH
Crparerusi  BHEHIHEDKOHOMHYECKOW  JI€ATEIBHOCTA U €€  OCHOBHBIE
coctapisitonme. Onpenenenne nouaruss BOJl. OcHoBHble HanpaBinenuss BO/I;
OKCIIOPT,  HUMIIOPT, HMHOCTPAHHBIE  KAMUTAJIOBIOXKEHHUS, COOCTBEHHBIE
KaluTaJIOBJIOKEHHUS 32 pyOe:koM, oOecriedeHre SKOHOMUYECKON 0€30MacHOCTH.
Otanbl pa3BUTHS BHEINIHEAKOHOMHUYECKOW NEATEIbHOCTH. DTal CTaOHIn3aIuu
BHEIIHEAKOHOMUYECKOTO KOMILIEKCa U YHOPSAOYEHHUS
AKCTIOPTOOPUEHTUPOBAHHBIX TPOU3BOACTB OpraHU3aLMU. DTal ONTHUMH3ALUU

CTPYKTYPBI BHEIITHEAKOHOMUYECKOTO KOMIUIEKCA. JTan yHU(PUKAINK YCIOBUI



7.3

7.4

7.5

6
NEATEIbHOCTH IOAPA3JCICHUN OpraHW3allid Ha BHYTPEHHEM M BHEIIHEM
PBIHKAX.
Hanpasnenust pa3sBuTHsi BHEIIHEAKOHOMUYECKOU AECATEIBHOCTH OPraHU3ALNH.
Omnpenenenue npoduiiss MEXIyHapoAHOM crenuanuzanuu. OnpeneneHue
IIEPCIIEKTUBHBIX  HANPABJICHUMA WCIOJIb30BAHMS  BHEIIHEAKOHOMHUYECKOTO
dakTopa nans  cTa0WIM3alMM, PEKOHCTPYKUMH U PA3BUTHS  TOBAPHO-
XO35IMCTBEHHOI'0 KOMILJIEKCA.
®opmupoBaHue TEPPUTOPHAIIBHO-TEOTPAPUIECKUX IIPUOPUTETOB
BHEIIHEOKOHOMUYECKOW  JEATEIIBHOCTH OpraHMU3aLHM. Omnpenenenne
npuoputeToB paszButus B3] opranmszamuu. OnpenesieHHe BO3MOXKHBIX
MPUOPUTETHBIX HAIIpaBJIEHUI pa3BUTHUsA reorpapuyeckoit ctpykrypst BO/I.
CoBEpUICHCTBOBAaHME  MEXaHU3Ma  YIOPABJICHUS  BHEUIHEAKOHOMHYECKUM
KOMIUIEKCOM OPTaHU3aLNH.

Tema 8. CTparerndyeckue npodaeMbl pa3BUTHS IPOU3BOJICTBA U CTPYKTYpa

IPOMBIINIJICHHOCTH

8.1

8.2

XapakTepHble OCOOCHHOCTH PETUOHAIBbHOW OSKOHOMHUKH. Permon kak
XO3SIMCTBEHHAsi cCUCTEMA. PernoHanbHasi 53KOHOMUKA KaK ME30YPOBEHb.

OCHOBHBIE ACTIEKTHI PETHOHAIBLHOIO YIPABJICHHUS. TpU acekTa peruOHaIbHOIO
YIpaBJICHUS: B3aWMOOTHOIIEHUS perMoHa W ¢eaepaibHOrO  IIEHTpA;
B3aMMOOTHOIIICHHS] PETMOHA U MECTHOTO CaMOYTpaBlieHUs (TOPOJIOB, pailOHOB
U T.J.); obOecriedeHUE KOMIUIEKCHOCTU pa3BUTHUSI PETHOHA KakK €IUHOTO

X03IMCTBEHHOT'0 MeXaHU3Ma (COOCTBEHHO pErHMOHAJILHOE YIIPaBJICHHUE).

8.4 Wuaukatopbl perHOHANBHBIX HHTEpecoB. llenmm u 3amaum  pernoHaIBHOTO

pPa3BUTHSL.
3. Cnmcok BONPOCOB JI IPOBEPKH 3HAHUMH

[TonsATHE «CTpaTerMYecKuil MEHEIHKMEHT». Ero 3HaueHue W MOpearoChbUIKH
MIPUMEHECHUS.
[ToHsiTHE M OCHOBHBIE MTPU3HAKHU, XaPAKTEPUIYIOIIUE CTPATETUUECKUE PEILICHUS.

[Toaxoapl KUX TPUHSTHUIO.
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XapakTepucTuKa IIOHATHA «CTparerus opraHu3anyuu». (OCHOBHBIE THIIBI
CTpaTeruii, IPUMEHSABIIMECS B 3BOIIOLNN CTPATETUYECKOIO MEHEKMEHTA.
OcoOeHHOCTH U MPOOIEMBbl MPUMEHEHHS CTPATETHYECKOT0 MEHEIKMEHTa Kak
YIPABJICHYECKOW KOHLENIHMM B COBPEMEHHBIX POCCHMCKUX  YCJIOBHSX.
CyHIHOCTB CTPATETHYECKOTO MEHEIKMEHTA, €T0 (PyHKITUH.

[Tapamokc cTpaTernyeckoro MEHEIKMEHTA U IyTH €r0 pa3pelIeHUs

OCHOBHBIE 2JIEMEHTBI BHYTPEHHEHN U BHEIIHEN Cpebl OpraHU3aLMH.

OOBEKThl CTPATETMYECKOTO MEHEKMEHTa W HX B3aUMOCBA3b B IMKJIE
CTpaTernyeckoro ympanieHud. [loHdaTue ctparernyeckoil OM3HeC-€AMHULIBI U
nopTdenst KOMIIaHUU.

Konnenmusa cermeHTanuy pbIHKAa IPUMEHUTEIBHO K CTPATErMYeCKOMY
MEHEJKMEHTY

OTnnuus 1 B3aUMOCBSI3b CTPATETMYECKOTO U ONEPATUBHOTO YIPABICHUS.
ba3oBbIe TPUHIAIIBI CTPATErMYECKOTO MPOEKTUPOBAHUS U yIIPABICHUA.
KoHKypeHTHas MO3ULHI0 OPTaHU3aLMU HA PBIHKE, €ro KpaTKo- U J0JITOCPOYHas
cocrapisitonie. OueHka © = CInocoObl  MOBBIMIEHHS  KOHKYPEHTHOTO
[IPEUMYLIECTBA OPTaHU3ALIUH.

Hcnonp3yemple NpeanpusTHEM BHABI CTPATETHM B 3aBUCUMOCTH OT €r0
KOHKYPEHTHOM T1o3uliud. BuoOJIeHTHbIE, NATUEHTHbIE, KOMMYTAHTHbIE U
JKCIUIEPEHTHBIE CTPATETUH.

OCHOBHBIE TPUHUMIIBI  CTpAaTETMyYecKoro ymnpasiaeHusd. Crparerunyeckuit
NOTEHIMANl OpraHu3anuu. IloTeHnnanbHble BO3MOYKHOCTH CTPATETHYECKOTO
MEHEIKMEHTA.

[IprHIMNIMaTBEHAA MOJETh HUKIIA CTPATErHYECKOrO YIIPABIICHHUS.
XapakTepuCTUKA OCHOBHBIX TANOB LIUKJIA CTPATErMYECKOr0 MEHEIKMEHTA.
Crparernueckoe IUJIaHUPOBAaHUE: IIOHATHE, TNPEAMET, IMPOILECC, OLEHKA
Ka4eCTBa.

Muccus opranuzanuu. BeipaboTka MUCCHH.

enenonaranue. I[loctpoenue nepeBa Iienedt opranuzanuu. TpeboBaHUs K

OCJIsAM.
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AHaln3 KauecTBa 1ieseil. BeIsBlIeHHE «CTpAaTErnYecKnX pa3pblBOBY.
Knaccudukanus crpareruid.
KonkypeHTHBIE CTpaTeruvi KOMIAHUU W TPEANOCHUIKM HX HCIOJIb30BaHUA.
Martpunakonkypenuuu M. Iloprepa.
bazucHbie (3TaTOHHBIC) CTpATETUU Pa3BUTHUSI OU3HECA.
[lemouka CTOMMOCTH KOMIIAHMHM U CHCTEMa CTOUMOCTH. VX MCMONb30BaHUS B
CTPATErn4eCKOM IJIAHUPOBAHUH.
OcHOBHBIE HampaBJCHUS W HHCTPYMEHTBHl aHalIW3a BHEUIHEW CpeJbl
OpraHHU3aluH.
AHanmu3 JBIXKYIIMX CHJI KOHKYPEHIIMM M KJIIOYEBBIX (PAKTOPOB Yyclexa B
otpaciu. MonensM. [lopTepa
Konnenuus >kM3HEHHOT0 LIMKJIA OTPACIIN U KU3HEHHOTO LIUKJIa TOBapa.
OcHOBHBIC HAMpaBJICHUST W HWHCTPYMEHTBHl aHaIM3a BHYTPEHHEW Cpelbl
OpraHHU3aLHH.
Kowmmnekcusiit ananu3. Meroguka SWOT-ananusa.
Kopnopartuszble (HOpThenbHbIE) CTPATErUU U UX OCHOBHBIE XapaKTEPUCTUKHU.
OcHOBHBIE HHCTPYMEHTHI TOPT(EIBHOTO aHATN3a ACATEIHbHOCTA KOMITAHHH.
Kopnopatusno-noptdenbubiii ananus. Marpuiia BKT'.
[IonaTHE TPOAYKTOBO-MAapKETUHIOBOM cTpareruu. (OCHOBBI  YNPABICHUS
TOBAPHBIM aCCOPTUMEHTOM OpPTraHU3aIUH.
KoHKypeHTOCTIOCOOHOCTh TOBapa: CYIHOCTb MOHATHSI U METO/IMKA OLIEHKH.
OCOOEHHOCTH ~ CTPAaTETUYECKOTO  YMpPaBICHUS  JTUBEPCUDUIIMPOBAHHOMN
OpraHU3aIUECH.
Crpareruu oJuHOYHOTO OM3HECA U UX OCHOBHBIE XapaKTEPUCTUKH.
OYHKIIMOHAIbHBIE CTPATETUU U UX OCHOBHBIE XapaAKTEPUCTUKH.
OcCHOBHBIE BUJIbl HACTYIIATEILHBIX U OOOPOHUTEIIHBHBIX CTPATETHH.
Crpareruu opranuszanuii, 3aHUMAaIOIINX PA3TUYHbBIE OTPACIIEBbIEC TO3ULIUU.
OCOOEHHOCTH  CTPATErMYecKOro YIPaBJICHHS OpraHU3alMeH, BeayIeH
MEXKyHAPOIHYIO IEATEIbHOCTD.

Cucrema PUCKOB HpCANpUATHUA, OLCHKA BCPOATHOCTH PHUCKA W OCHOBHBIC
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MIPUEMBI YIIPABJIEHUS PUCKAMU.

durHaHCOBAas OIEHKA CTPATETUUYECKUX TUIAHOB.

®opMHUPOBAHUE U aHATIU3 CTPATETUUYECKUX AJIbTEpHATUB. BHIOOp cTpareruu.
busnec-rutan  kak  Qopma mpeacTaBlieHHS  pa3paOOTaHHOM  CTpaTETUu.
CtpykTypa ucojaepkaHue Ou3Hec-IIaHa.

NuBecTuinoHHas cTpaterus opranu3anuu. MHBECTUIIMOHHBIM MEMOPAHIYM.
Peanuzanus ctpateruu: opranusanus, 3Tarbl, 3a1a4u.

B3anMoCBs3p KOHTYPOB CTPATErHYECKOTO U ONIEPATUBHOTO YIPABICHHUS.
DopMUPOBAHUE OPTaHU3ALMOHHOM CTPYKTYpbl M CHCTEMBI YIIPABICHUA,
aJICKBAaTHBIX PEAUTU3YEMOU CTPATETHM.

OCHOBHBIE THIBI OPTraHU3ALUOHHBIX CTPYKTYP U YCIOBUS UX TPUMEHCHHUS.
@OopMUPOBAHUE OPraHU3allMOHHOW KYJbTYPbl M CUCTEMBI MOTHUBAIUU
MEPCOHAJIA,aICKBATHBIX PEATM3YEMOM CTPATETHH.

KoHTposnb BBINOJHEHUSI CTpAaTeTWH; AaHAIW3 PE3YJIbTAaTOB W BHECEHUE
KOPPEKTUBOB.

YnpaBneHne CTpaTernyeCKUMU U3MEHEHUSIMHU.

CpaBHUTEIbHAS  XAPAKTEPUCTHKA  PA3IWYHBIX IIKOJ  CTPATETMYECKOrO
YIIPABJICHUS.

HUcnione3oBanue MIPUHITUIIOB CTPaTETUYECKOro MEHEKMEHTA B
rOCyJapCTBEHHOM YIIPABJICHUM.

Oco6eHHOCTH M MPOOJIEMBI CTPATETUYECKOT0 MEHEKMEHTA Ha POCCUMCKUX

NPEAIPUATHAX.
4. [Ixana oneHUBaHUuA

3a KaXXJO0€ BBIIIOJTHCHHOC 3aJaHUC HAYHNCIIAIOTCA OaJIIbI. BaJ'IJ'II)I, IMOJIYYCHHBIC

34 BBIIIOJIHCHHBIC3aJaHUA, CYMMHUPYIOTCA.

Pe3ynbpTaThl BCTYNUTENBHOTO HCIBITaHUS oueHuBaroTca 1o 100-0amipHOM

nkasge. MUHUMAaJIbHBIM MOJIOKUTENIbHBIM Pe3yJIbTaToM siBlisieTcs Habop 50 6anos.



